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Building Safety for Everyone Program Overview 

 

 

Overview of the program design: 

 Safety recognition and communication program that provides regular performance 

feedback to workers, and rewards high level performance. 

 Regularly scheduled worksite safety assessment data is used to determine site safety 

performance. 

 

Benefits to participation: 

 Opportunity to implement an innovative worksite safety program 

 Improve on-site safety communications and feedback structures 

 Help improve worker safety, and site safety culture 

 Recognize foreman and workers for their role in maintaining a working environment with 

fewer hazards 

 No disruption of current safety process. 

 

Integrating the program onto your worksite: 

 The Building Safety for Everyone program manager will utilize new worker safety 

orientations to introduce the program. 

 Safety assessment data recorded into a safety management software are used to 

determine worksite safety performance scores. 

 An on-site poster tracks safety performance, and provide workers with feedback on 

whole site and subcontractor-specific scores. 

 Foremen are provided detailed reports from weekly safety assessments, and are 

encouraged to share this information with their workers. 


