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City Council 
2022-2023 City of Newton 

To: Members of the Zoning & Planning Committee (2024-25) 
From: Councilor Lisle Baker, Chair; Councilor John Oliver Vice-Chair 
Cc: Newton City Council; Newton Planning and Law Departments 
Re: Planning the work of the Committee – Initial discussion #21-24 
Date: December 28, 2023 

Memorandum 

For the first mee�ng of the ZAP Commitee, it would be helpful to spend some �me in a 
preliminary discussion about where the Commitee might spend its �me over the next few months 
before budget discussions begin.  

Below are possible maters for discussion and possible ac�on; please bring addi�onal topics 
that you want the commitee to consider in our first few months. This discussion will help us in 
planning the upcoming Commitee agendas. Oher than those items already docketed, we an�cipate 
framing docket items growing out of this list, as it is important to use the Commitee’s �me wisely. 
(Note that while some maters have already been docketed, they are not part of the formal agenda for 
this mee�ng, though it will be helpful to understand enough about them so we can plan for when best 
to take them up.) 

Our plan is to avoid special Zoning and Planning mee�ngs, and regularly conclude discussions by 
10 p.m., except where a public hearing may require more �me. To assist your planning, below is a list of 
the dates an�cipated for ZAP mee�ngs in 2024, recognizing that some mee�ngs will occur on a Tuesday 
because of a Monday holiday.  

Finally, at our first mee�ng before we discuss the items below, we would like to ask each 
member of the Commitee, staff, and the Planning & Development Board, who we have invited to join 
us, to introduce themselves and their background for informa�on of each other and the public which 
may be watching. As a general mater, we hope that as many of us on the Commitee can atend in 
person as it is easier to see and be heard, though we recognize that there will be excep�ons.  

We are looking forward to working with you in the coming term. 

Topics for ini�al considera�on 

Current Zoning: 
• What modifica�ons can be made to exis�ng residen�al zoning to reduce the incidence of

demoli�on of older homes that are usually more affordable than the new ones that replace
them?

• Manufacturing Zone study – current status and planned next steps?
• Response to grade changes in new construc�on resul�ng in homes elevated next to

neighboring proper�es not part of natural topography.
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• What modifica�ons might be made to our inclusionary zoning ordinance to respond to 
smaller than six-unit development? 
 

MBTA Communi�es:  
• Are there adjustments needed to the new MBTA Communi�es Act Overlay Zoning text and 

maps to comply with state guidelines? 
• Should we include any addi�onal elements, such as minimum parking requirements in select 

loca�ons not already covered by such requirements?  
• What is the status of the financial viability study (by MAPC) for the City regarding the MBTA 

compliance requirements? How is it being conducted? 
 

Measurement and Repor�ng 
• What should be collected and reported on, how frequently, and how should the informa�on 

be shared? 
• Progress being made on newton’s Climate Ac�on Plan (CAP)? 
• How will Newton capture, report data with regards to development in MBTA / non-MBTA 

zones to gauge progress toward our goals.  
• What is the status of Newton’s progress in reaching required amounts of units or land area 

devoted to affordable housing sufficient to avoid chapter 40B bypassing Newton zoning? 
 

Housing: 
• May Newton devote CPA funds, or other funds, set aside for housing to aid Newton 

municipal and school employees to live in the City they serve? If so, how? 
• May Newton limit the purchase of exis�ng housing by investors to preserve the home-

buying opportuni�es for individuals and families? If so, how? 
 

Enforcement work by ISD: 
• Zoning compliance generally. 
• Special permit condi�ons.  
• Short-term rental ordinance compliance and possible amendments.  

o #23-24 Update on Short-term rental ordinance compliance and enforcement 
COUNCILORS MALAKIE, WRIGHT, KELLEY, LAREDO, LIPOF, HUMPHREY, 
LUCAS, ALBRIGHT, DANBERG, AND OLIVER reques�ng an update on Short-
term Rental ordinance compliance and enforcement, including data on 
registra�ons, complaints, inves�ga�ons and fines issued; types of 
viola�ons being found (e.g. non-owner occupied, room limits, annual 
�me limits, other code viola�ons like noise, health & safety, trash); ability 
to compare STRs registered with the city vs registered with the state vs 
lis�ngs on public pla�orms; ability to obtain lis�ng informa�on from STR 
companies; adequacy of resources or other obstacles to enforcement. 

• Leaf-blower ordinance. 
• Street side fence approvals.  
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Energy Conserva�on and Climate: 
• What addi�onal steps are required to con�nue the City’s qualifica�on as one of the Ten 

Communi�es?  
• What addi�onal energy conserva�on/electrifica�on requirements should be considered for 

major projects and renova�ons?  
   

 Economic Development:  
• #24-24 Request for discussion and possible ordinance amendments rela�ve to aiding  

small businesses impacted by development 
COUNCILORS ALBRIGHT AND KELLEY request the Planning Department with the 
assistance of the Economic Development Commission, research and develop 
mechanisms including ordinance changes or other means to assist local 
businesses impacted by development similar to the Somerville work. The goal of 
this docket item will be to help small commercial/retail/independent and locally-
owned businesses remain in Newton as development occurs. 

• What addi�onal measures are likely to be proposed to increase the “vibrancy” of new 
commercial development in Village Centers not part of the Overlay zones?  
 

Community Preserva�on: 
• What is likely to be forthcoming this term? 

Referred to Zoning & Planning & Finance Commitees 
o #22-24 CPC Recommenda�on to appropriate $125,000 in CPA funding  

COMMUNITY PRESERVATION COMMITTEE recommending appropria�on 
of $125,500 in Community Preserva�on Act funding from the FY24 
Historic Resource Reserve Funds to the control of the Planning & 
Development Department for a grant to the Second Church in Newton for 
the restora�on. 

• What is the current balance available for projects not already set aside, and what is set aside 
by category (open space, recrea�on, housing, historic preserva�on) 
 

Boards and Commissions: 
• Appointments and Reappointments as they occur. 
• Role of the Boards and Commissions that advise or implement ordinances for which the 

Commitee is responsible.  
 

Response to state legisla�on: 
• Preserving our accessory apartment ordinance as recently amended. 

 
 

Recodifica�on: 
• Making sure zoning changes are part of the official Newton ordinances. 

 
Public Educa�on:  
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• A Newton Zoning primer for the public. 
• Occasional public informa�on about upcoming maters?  

 
Commitee Process: 

• The importance of involving Ms. Norton and Clerk’s office about Commitee maters to assist 
prepara�on and follow up on Commitee work.  

• How agendas are prepared and atachments – mee�ng with Planning the week before.  
• How reports are prepared – factual, so that’s the Council and the public can be informed. 
• Atendance of staff and consultants as much as possible in person. 
• Commitee member atendance – if absent please no�fy the Clerk. 
• Receiving oral and writen tes�mony at public hearings – advance no�ce of process? 
• Understanding legal constraints on zoning changes compared to other ordinances – public 

hearings, uniformity requirements, variable council votes, role of the Planning Board. 
 

Pre-budget Department Interviews and Ques�ons? 
• Planning 
• Inspec�onal Services 
• CPA Administra�on 

 
Calendar: 

Here are dates an�cipated for Regular Zoning and Planning Commitee mee�ngs; Mondays 
unless otherwise noted: 

January: 8th and 22nd      July: At the discre�on of Chair and Commitee 

February: 12th and 26th     August: At the discre�on of Chair and Commitee 

March: 11th and 25th      September: 9th and 23rd  

April: 8th and Wednesday, April 24th    October: Tuesday, October 15th and 28th  

May: 13th and Tuesday, May 28th    November: Tuesday, November 12th and 25th  

June: 10th and 24th      December: 9th and 23rd  
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