Month
Week

Mapping
Citywide Map Analysis
Map Analysis of two Village Centers

Non-Spatial Analysis
Existing and Emerging Uses
Historical and Cultural Research
Analysis of Mixed-use Buildings
VC Uses: Research

VC Uses: lllustrated

Zoning Analysis
Zoning map analysis

Community Engagement

City <> Utile Develop Engagement Plan

Online Engagement through Polis

Vision Kit

Information Session

Outdoor Charette

Economic Development Focus Group Meetings
Focus Group Meetings

City Meetings
ZAP Meetings

Phase 1: Vision Synthesis

Phase 2: Alternative
Rezoning Scenarios
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