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PREAMBLE

A. In endorsing and subscribing to the Joint Statement on Rights and Freedoms of Students (1967), Northeastern University recognizes that the student media have a fundamental right to determine the content of their own publications or broadcast programming.  Student managers and editors may develop their organizational policies free from censorship and threat of reprisal, suspension or removal from office.  However, the university also expects that the student media will conduct their business in a professional and responsible manner, adhering to the canons of journalistic ethics and, as applicable, to the laws of the Federal Communications Commission.

B. Northeastern University strives to maintain an environment in which the free exchange of student ideas and opinions can exist.  At the same time, the university recognizes its own obligation to ensure the continued responsible operation of the officially recognized student media.  Therefore, the University Student Media Board (USMB) has been established to assist the student media in the effective conduct of their news, business, broadcasting or other endeavors, and to enhance and advocate the role of the student media on campus.

C. This document defines the range of responsibilities of this board.

II. GENERAL PURPOSES OF THE STUDENT MEDIA

The official student media at Northeastern University, operating by the authority of the Campus Activities Office and the USMB are defined in Section I of the bylaws. These media, in the aggregate and individually, perform a variety of purposes, among them:

1) To provide forums for student writing, editing, broadcasting, photography, business management and other related functions.

2) To provide forums for the exchange of ideas and opinion.

3) To entertain.

4) To inform the university community of events and news developments.

5) To provide a record of life at the university.

6) To provide training in journalistic, broadcasting and management skills.

Each media organization should clearly state its purposes in a constitution or other organizational document. 

III. MEMBERSHIP OF THE BOARD

A. The USMB shall include the following voting members: 
1) Chairman of the School of Journalism or a designated member of the journalism faculty.

2) An alumnus of the student media.

3) An administrative/professional member of the Student Affairs Division, selected by the director of the Student Center.

4) The student media adviser.
5) The Student Center business manager.

6) The director of university communications or a designated member of that unit.
7) A student-at-large selected by the Media Board.

8) A student delegated by the SGA.

9) A student representative selected by the Director of the Student Center.
10) A student member, who is not the editor or manager, from each media group, as listed in Section I of the bylaws.

B. Selection procedures, where applicable, shall be:

1) The alumnus/a member of the USMB shall be selected by recommendations from the board and through consultation among the student media adviser, the chair of the Media Board and the director of the Student Center. The alumnus shall have been a member of any of the officially recognized student media.

2) The student members of the USMB shall be fully enrolled undergraduates in good academic standing.  The SGA, Director of the  Student Center, the media groups and the USMB shall establish, in writing, a procedure for the selection of the representatives, with the following guidelines:

i) The student at large representative of the director and the USMB may not be a member of SGA or any officially recognized student media. 

ii) The SGA representative may not also serve on the Student Affairs Board.

3) All student representatives to the USMB shall serve a one-year term, unless group membership makes this impractical. In that case, a student member may be renewed with the agreement of a majority of the board's voting members. The alumnus/a, the director of university communications and the Student Affairs representative shall serve a renewable two-year term.  The chairman of the journalism department, the student media adviser and the Student Center business manager shall serve for as long as they remain in their official positions.

4) Interim vacancies on the board shall be filled by the appropriate representative person or body responsible for the original appointment.  Those so appointed shall hold office for the remainder of the existing term and shall be eligible for reappointment to their own term.  

5) The board shall have a chairman, vice chairman and secretary.

i) The chairman shall be chosen by the board from among its members at the first meeting of the fiscal year.  He/she shall serve a one-year term and is eligible for re-election.  The chairman shall have the power of the chair as defined by Robert's Rules of Order.

ii) The vice chairman shall be chosen by the board from among its members at the first meeting of the fiscal year.  He/she shall serve a one-year term and is eligible for re-election.  The vice chairman shall have the powers and duties of the current chair in the event of the chair's absence.

iii) The secretary to the USMB shall be the student media adviser.  Duties of the secretary are stated in Section II of the bylaws.

iv) The board may, at any time, remove the chairman or vice chairman from office by the affirmative vote of a simple majority.  In this event, replacements must be elected by the board no later than its next meeting.  

6) The board may select from its members such other officers as it deems necessary.  The board may also establish a committee or subcommittee of its members.

7) Ex-officio members of the board shall include The Vice President of Student Affairs, the Director of the Student Center, and the respective Editor-in-Chiefs and Managers of the student media.
8) In the case where a voting member of a media group is not present to vote, procedures will be listed in Section III of the bylaws.

IV. RESPONSIBILITIES

A. Appointment and Removal
The Media Board will approve the election and removal process within each constitution of the student editors and managers as listed in Section IV of the bylaws. (Procedures are continued in Article VI of the USMB Charter).

B. Approval and Allocation of Budgets
The Media Board will administer the student media pool of the student-activities fee for only eligible student organizations that are covered by the Media Board to cover expenses including but not limited to their programming, operational and capital equipment expenses. "Administering funds" shall be defined as reviewing budget proposals, making fund allocations, and reviewing annual spending reports and reviewing reallocation and special requests. Further, the board shall conduct financial audits of each student media organization as frequently as it deems necessary. The Student Government Association Budget Review Committee will have no oversight authority over those eligible student organizations covered by the Media Board.
C. Approval of Student Media

1) The board shall review and consider all applications for recognition of status from new media requesting student funds and make recommendations to the Student Affairs Board.   
2) Procedures for recognizing a student group shall follow the Student Activities Handbook.  In addition, the board shall also base its decision on factors that include whether the media group:
i) Targets an audience not currently served by the current media board membership lineup.

ii) Provides evidence that it is self-sustaining.

iii) Demonstrates that it is familiar with journalistic ethics and guidelines.

3) In addition, the board shall:

i) Hear all charges seeking revocation of recognition status.

ii) Every semester, review the performance of recognized student media.

D. Approval of Group Policies

The board shall require and approve a statement of purpose or Constitution from each recognized media organization.  Each constitution must reflect or defer to the Media Board Charter’s rules.  The constitution of each organization is subject to yearly approval by the Media board.  Any changes must also be approved by the Media Board as they occur.  Publication schedules must be submitted to the Media Board for approval at the start of the year.

E. Review of Complaints Against Media

The board shall review complaints against recognized student media and disputes within and among the media under the following conditions:

1) The complainant has first brought the complaint to the attention of the appropriate editor/manager and adviser.  The board will not hear any complaints unless they are fully aired before the appropriate adviser and a settlement attempted.

2) Upon receipt of a written complaint, the chairman shall appoint a subcommittee of three board members to investigate the complaint.  This subcommittee may settle the complaint, dismiss it, or refer it to the full board.

3) The full board may take action on a complaint according to procedures outlined in Article VI herein.

F. Facilities Management
The board shall approve on an as-needed basis the use of all student media offices and facilities.  The board shall review the use and maintenance of facilities and request additional space from the Student Center Governing Board, University or other appropriate official body.

G. Change in Adviser

In the event of a change of adviser to any of the media, the board shall participate in the search committee and make candidate recommendations to the university.

H. Guidelines

The executive board members of the student media groups must agree to follow the guidelines set forth by the Society of Professional Journalists’ Code of Ethics and/or The Federal Communications Commission, and observe them within their organization.
V. MEETINGS

A. The board's year will coincide with the university's fiscal year -- July 1 through June 30.  The board shall hold a minimum of one meeting in each semester, with the exception of summer sessions, and as many meetings as the board may deem necessary.  The secretary shall give written notice of the date, time and place of each meeting not less than five business days prior thereto to each board member and student organization.

B. Special meetings may be called by the chairman and shall be called by the secretary at the written request of three members of the board.  Notice of the special meetings shall be given not less than 48 hours in advance and state the objective of the meeting.

C. The agenda shall be drafted by the secretary and approved prior to the meeting by the chairman.  Requests to be placed on the agenda shall be made to the secretary. 

D. A simple majority of the board shall constitute a quorum for the transaction of business.  The newly revised edition of Robert's Rules of Order shall govern meetings except where contradicted by this document.  The phrase "a simple majority" shall mean no fewer than nine voting members.

E. Minutes of the board shall be kept by the secretary or designee and distributed to all members of the board and to each student media organization within three business days.  They shall be considered a public record.

F. All regular and special meetings of the board and its committees shall be open to the public.  Closed sessions may be called only for disciplinary matters or in the event the discussion would violate the individual's right to privacy as recognized by existing university regulations. Closed sessions shall require the affirmative agreement of the majority of the board before they can be called.

G. In an emergency, the appropriate adviser may act on developments until such a time as the board meets and subsequently reviews or amends the action.

VI. POLICIES AND PROCEDURES

A. Selection of Student Editors and Managers

1) The Media Board shall give final approval to all elected Editors and Managers of the student media, recognizing the formal selection criteria contained in organization charters. Where no formal process exists, the Media Board will solicit nominations, conduct interviews, and appoint editors and managers by a majority vote.

2) At the commencement of the hiring process, the board shall direct its secretary to post a notice in each student organization’s office. The notice will list the job, describe its qualifications and outline the hiring process. The board may, at its discretion, advertise the position through any other appropriate means.

3) The board will act in an appellate capacity in the event of disputed elections. Aggrieved candidates will be allowed to present a case against an election in the event of fraud or malfeasance. Under no circumstances will a challenge be heard because of student, faculty, administrative or public disapproval of the candidate or his/her editorial or programming decisions.

B. Qualifications

All candidates for the positions listed in Article IV, Section A herein, shall be fully enrolled undergraduates in good academic standing, as defined by the Student Organization handbook. Candidates may be required, at the time of their application, to submit an unofficial transcript of their record. Additional requirements are stated in Section V of the bylaws.
C. Removal of Student Editors and Managers

1) Any editor or manager approved by the board may be removed from office by the board.  Such action can take place only when adequate cause exists and only after due process. Adequate cause shall be understood to mean malfeasance, misfeasance or nonfeasance, and under no circumstances because of student, faculty, administrative or public disapproval of editorial or programming content.  

2) Managers will be held to guidelines including their group’s constitution, the Media Board charter, the Society of Professional Journalists’ Code of Ethics, Federal Communications Commission rules, the Student Organization Handbook, the Northeastern Student Handbook, and the university’s computer usage policy.  

3) Editors and Managers will also be held to the attendance requirements as stated in Section VI of the bylaws.
4) Removal proceedings shall take place under the following conditions and process:

i) Upon the request of the executive or editorial board of a student media organization.  A vote of "no confidence" to an appointed student editor or manager by his/her peers shall be in all cases sufficient cause to commence removal proceedings.

ii) Upon the vote of a majority of board members present at an officially called meeting.

iii) Removal proceedings shall take place in the following manner:

(a) The editor/manager is informed by the board's secretary in writing of the charges brought against him/her.

(b) The editor/manager shall be requested to appear before the board, or its duly appointed committee handling this matter, to respond to these charges.  The editor/manager shall be allowed witnesses and counsel and to question any accusing party.

(c) Within seven days of this hearing, the full board shall meet to vote on removal.  The Board may not vote on removal within 48 hours of the hearing.

(d) Any vote on removal must be held in open session.  The initial hearing shall be a closed session unless otherwise requested by the editor/manager.

(e) A student removed from office may appeal the decision, and present any new evidence, to the board.  The board must act on the appeal within seven days.  In the event the board upholds its original decision, the student may appeal to the Director of the Student Center.

(f) The chairman may appoint a committee to handle and hear removal proceedings.  But all votes on removal must be made before the full board.
D. Finance Committee
At the beginning of each year, a Finance Committee will be selected by the Media Board.  The Finance Committee will hear all budget allocations, review student organization finances, and conduct audits as deemed necessary.  All budget and spending report recommendations will be forwarded to Student Affairs Board (SAB) for approval.  Membership of the Finance Committee is defined in Section VII of the bylaws.

1) The Finance Committee may act on supplemental requests subsequently to be approved by the full board at its regularly scheduled meeting.

2) The Finance Committee shall have access to all financial records of a media organization. The committee must notify an organization at least five days in advance of all routine audits.

3) The Media Board may direct the Finance Committee at any time to investigate the finances of an organization or make recommendations for improved business or accounting practices.

4) The Media Board may direct the Finance Committee at any time to appeal to the SAB regarding financial decisions or to re-examine the amount of funds allocated to the Media Board.

5) The Media Board may direct the Finance Committee to advocate to the Student Government Association to increase the student-activity fee by referendum.

E. Allocation of Budgets 

An annual allocations pool of the Student Activities Fee will be distributed by the BRC on an annual basis.  The Media Board will be allotted an amount from the Student Activity Fee. Media pool funds will be allocated only to eligible student organizations under the Media Board to cover expenses including but not limited to their programming, operational and capital equipment expenses. After allocating these funds, the Finance Committee will consider special or emergency requests for all student organizations that they cover, and determine how to reallocate funds. The Media Board Finance Committee can then present special requests to the Budget Review Committee for funding.  Budgets must be finalized before the deadline set by the SAB.  Guidelines for appropriate spending are defined in Section VIII of the bylaws.  Procedures for allocation of budgets are defined in Section IX of the bylaws.

F. Complaint Resolution

1) When a complaint is referred by the investigating subcommittee to the full board (Article IV, Section E), the board shall be required to hold a hearing on the complaint or charges before taking action.  All parties involved shall be required to attend.

2) The accusing party will be called upon to state the basis for allegations and offer evidence and/or witnesses.  

3) The accused group/individual will have the opportunity to respond and to question the accuser's witnesses.  The accused may provide his/her own witnesses.

4) The board may seek advice from its own witnesses or counsel and shall be required to do so in matters involving communication law.

5) In resolving the dispute or complaint, the board may take any lawful action it deems necessary and will inform both the accusing party and the accused of its decision. Student groups or individuals may appeal a decision of the board to the Director of the Student Center.

G. Censorship Issues

Northeastern University media publications shall be free of censorship and advanced approval of copy. Their editors and managers are free to develop their own editorial policies. The university should and must protect itself from legal liability in the form of defamation or obscenity. But only such material deemed libelous or obscene shall be censored. A qualified and impartial third party, to be agreed upon by the office of the university counsel and the Media Board, shall judge whether the proposed material falls into the very strict legal definitions of these terms. Content shall not be censored because it embarrasses the university, or because any or all other Media Board members disagree with it and would not, they themselves, publish or broadcast it.   Because no one must exercise prior restraint or censorship, the board can instead vote to remove an Editor or Manager who fails to follow professional journalistic codes.

VII. AMENDMENTS
The board may assume no powers or responsibilities not specifically contained herein unless so amended. The board may amend this document upon two-thirds’ majority vote of the board and only after a public hearing has been held for discussion of the amendment.  All amendments are subject to approval by the President of Northeastern University or his/her designee.  The board may also add bylaws to this document upon two-thirds’ majority vote of the board only after a public hearing has been held for discussion of the bylaw addition or change. These bylaws are not subject to the approval of the President of Northeastern University or his/her designee.  

VIII. MEDIA BOARD APPROVAL
This document was approved by the Media Board and signed by the Media Board Chairperson.

Approved as amended:
___________________________________

Media Board Chairperson

Date

IX. RATIFICATION

The effective date of this document shall be immediately upon the approval of the president of Northeastern University or his/her designee.

X. UNIVERSITY APPROVAL

This document is approved for Northeastern University

Approved as amended:
______________________________________________________

University President or designee

 ___________________________________

Date  
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