University Student

Media Board Bylaws

Created November 9, 2004
These bylaws are to be attached to the Northeastern University Media Board Charter.  These bylaws may be changed and amended with a simple majority vote of the Media Board.  The University President does not have to approve changes to this document.

I. Official Student Media Groups (II, III-A-10)
The student media groups are:

1) WRBB, a radio station

2) The Northeastern News, a weekly newspaper

3) The Cauldron, a yearbook

4) Spectrum, a literary magazine

5) The Onyx Informer, a monthly magazine
6) NU Times New Roman, a humor publication

7) NUTV, a television station. 

II. Duties of the Secretary (III-B-7-iii)
Minutes of the board shall be kept by the secretary or designee and distributed to all members of the board and to each student media organization within three business days.  They shall be considered a public record.

III. Procedures for Absence of Student Media Group Voting Member (III-B-10)

In the case where a voting member of a media group is not present to vote, the Editor-in-Chief/Manager can vote in the representative’s place, except in situations where the person voting may represent a conflict of interest, as deemed by a 2/3 majority vote of the members of the University Student Media Board.

IV. Official Student Media Group Leadership (IV-A)

The leaders of the student groups are:

1) General Manager of WRBB
2) Northeastern News Editor-in-Chief

3) Editor-in-Chief of The Cauldron

4) Editor-in-Chief of The Spectrum

5) Editor-in-Chief of The Onyx Informer

6) King of The Northeastern Times New Roman

7) President of NUTV
V. Requirements of Student Media Group Leaders (VI-B)

1) The General Manager of WRBB shall be required to meet standards laid out in that organization’s charter.

2) The Editor-in-Chief of The Northeastern News shall be required to meet standards laid out in that organization’s charter.

3) The Editor-in-Chief of The Cauldron must possess demonstrable skills in one of the following areas: writing, editing, graphics, or photography. Candidates lacking sufficient experience in these areas may be considered if they possess exceptional leadership and organizational skills.

4) The Editor of The Spectrum must possess demonstrable skills in one of the following areas: writing (fiction, poetry, and literary criticism), editing, layout, design.

5) The Editor of The Onyx Informer must possess demonstrable skills in one of the following areas: writing, editing, layout, design. He or she will also demonstrate an awareness of social, political and educational issues.

6) The King of The NU Times New Roman must possess demonstrable skills in one of and at least basic skills in all of the following areas:  being hilarious, writing, editing, layout, design.  In addition to said skills, the King must possess sufficient leadership and organizational skills.

7) The President of NUTV must possess demonstrable skills in one of the following areas: filming, production, editing, or organizational skills.

The board, at its discretion and only if no qualified candidate applies, can waive any requirement listed above except for those specifically stated membership requirements. Those requirements can be waived only with the consent of the executive or editorial board responsible for the organization.

VI. Attendance of Student Media Group Leaders (VI-C)
Editors or Managers who miss three media board meetings in a semester will be removed from office for not fulfilling his or her stated role.  An exception will be made for editors and managers on co-op.  Editors and managers on co-op must assign a designee for the semester who will be held to the same standards and limitations as the editor or manager.  The removal process for an attendance violation is stated in Article VI Section C-3 of the USMB charter.

VII. Membership of the Media Board Finance Committee (VI-D)

Finance Committee membership shall consist of the following:

One SGA representative

Four media group treasurers or designees (must not be a voting member for their group on the MB)

The Media Advisor

One student at large

The Manager of the Student Activities Business Office

Quorum will be 5 of the 8 members.

The SGA representative cannot be a member of the Budget Review Committee.  The student at large may be nominated by the Media Board, the SGA, or the Student Activities Office, and following nomination, must be approved by the rest of the MBFC.  The Chair of the MBFC will be elected from the six student members of the committee by the Media Board.  Three absences by any student member of the committee will result in the forfeiture of their seat.  All MBFC decisions are subject to approval by a 2/3 majority vote by the Media board.

VIII. Appropriate Spending (VI-E)
Guidelines for appropriate spending are taken from the Student Activities Fee manual with the following exceptions:

1) Conference attendance is allowed beyond the capacity described in the SAF manual.  However, as with all spending, it must either be approved in the initial budget by the MBFC or at the time of reallocation.  Also every conference must be followed by a workshop or demonstration relaying the techniques and information covered at the conference.  The workshop or demonstration must be open to the student body and advertised through reasonable channels.

2) The spending of a group cannot stray from its mission as described in its constitution.  If a group is thought to be in breech of this guideline, the issue will be investigated and voted upon by the MBFC

IX. Allocation of Media Group Budgets (VI-E)

1) The Media Board shall establish a budgetary timetable in the start of the spring semester for action before the end of that same semester.  Each student media organization shall be provided a minimum of 30 days before its budget is due.  Only organizations officially recognized by the USMB are eligible for funding.

2) The Finance Committee of eight persons will hear budget requests. The student group applying for funds shall be responsible for sending a representative to all board or committee hearings called to discuss said group's requests or budgets.  These hearings shall be open to the public.

3) Upon review of the student media budgets by the Finance Committee, the board shall meet to vote on the appropriations. Any group may appeal the board's recommendation, in writing, within 48 hours of the vote.  The board shall meet again, at which time the appeal will be heard and another vote taken.  The group may continue its appeal, if necessary, to the Student Affairs Board.
4) Inter-group reallocations will be based on the ability of any group to responsibly spend fund balances.  The Media Board will make recommendations to the Student Affairs Board (SAB) regarding funds, annual allocations, and spending-report recommendations. The SAB recommendations will be forwarded to the Director of the Student Center for final approval.  The SAB will include the chair of the Media Board Finance Committee or designee as a full voting member.

Financial Reports

Three financial reports will be prepared by the media groups during the course of the fiscal year.  Each report will be given an exact deadline decided by the MBFC Chair with counsel from the Manager of the Student Activities Business Office.  The spending report will be assigned early in the academic year and will be a spending report of the full prior fiscal year as well as financial projections for the balance of the year.  The mid-year report will be due near the middle of the current fiscal year and will show the financial status and actions of the media groups to that point in the year.  An updated mid-year report must be presented with the budget proposal for the following fiscal year.

X. New Group Approval process

A group of students
 who, having created and/or distributed a new media, advocate for representation on the University Student Media Board (“USMB”) and for all benefits and responsibilities thereof must follow completely the procedure below:

1. Contact the Media Advisor to schedule, at the convenience of the USMB, a Presentation of Proposed Media at an upcoming USMB meeting. Such presentations should be listed for debate as an item of New Business on the Meeting Agenda.

2. Prepare a Presentation of Proposed Media, which includes the following:

a. A brief ten (10) minute oral presentation regarding the new media.

b. No fewer than fifteen (15) copies of a draft of the proposed media or fifteen (15) copies of the latest issue.

c. No fewer than fifteen (15) presentation packets
, which each include:

i. A copy of a proposed budget.

1. This budget must include thorough records of all expenses, including income generated, to prove that records were well-kept.

2. For large expenses such as printing costs, at least three (3) quotes must be provided. If the group chooses not to utilize the lowest quote, they must explain in detail their reasoning for choosing another vendor. 

ii. A copy of a proposed constitution.

iii. A copy of a brief statement explaining how, specifically, inclusion of the new media would enrich the Student Body.  The statement should consist of no more than 500 words.

1. This statement’s purpose is to prove that the proposed group targets an audience the current media board membership, in their current formats, is incapable or disinclined to satiate.
3. Be sufficiently represented at the scheduled Presentation of Proposed Media.
4. Be prepared to completely answer any questions proposed by members of the USMB.

5. Once a Presentation of Proposed Media has been made, the USMB must vote whether the proposed student group fulfills the first criterion of USMB membership: that it targets an audience not currently served by the current USMB. 
a. This vote shall take place after a question and answer session between USMB and the applicants, and then a discussion of the full USMB. 
b. The applicants shall not be present for this discussion, and shall be alerted of the vote’s outcome within one (1) day of the vote. 
c. The USMB must vote in favor the applicants by a two-thirds (2/3) majority to invoke a second meeting on the matter. 
6. At this second meeting, the Media Board will vote on whether the applicants meet the other two prongs for approval: that the applying group is self-sustaining, especially financially; and that it is familiar with journalistic ethics and guidelines. 
a. In order to be granted representation, a 2/3 majority in favor must be achieved. 

b. No representatives or members of the applying group may be present during said vote. 

c. If the members of the USMB decide not to grant representation, then its members must prepare a brief statement explaining the decision to be given to the group of students within two (2) weeks after the next regularly scheduled USMB meeting after the vote. 

i. The aforementioned statement must also be approved by a 2/3 majority vote. 

� Official University recognition not implied. 


� Students will be responsible for making their own copies. 





