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Eligibility and Criteria for the Appointment and

Promotion of Bouvé Cooperative Education Faculty

Cooperative Education Faculty report to the Director of the Bouvé College Cooperative Education Program and the Associate Dean for Undergraduate Academic Affairs in Bouvé College of Health Sciences. The criteria used for promotion of cooperative education faculty are consistent with the official criteria of the University as approved by the Faculty Senate and stated in the current Northeastern University Faculty Handbook. 
Part I: 
Eligibility and Criteria for Appointment

of Cooperative Education Faculty
Cooperative Education Faculty members are classified as Term Faculty in the Northeastern University Faculty Handbook. The primary responsibility of Cooperative Education Faculty is cooperative education teaching, which is the education of students in the domain of work-integrated learning. Cooperative Education Faculty members will have the special skills, education and work experience required for their cooperative education role. They are part of the general university faculty, specifically included in the category of other voting faculty in the Northeastern University Faculty Handbook.

As faculty members of the University, Cooperative Education Faculty are entitled to many basic rights and privileges, including due process under the Dismissal Proceedings in the Northeastern University Faculty Handbook. Cooperative Education Faculty are protected by the policy on Academic Freedom in the Northeastern University Faculty Handbook and enjoy the same academic freedoms and associated responsibilities as full time faculty. Moreover, traditional faculty benefits such as Professional Leave of Absence and Leave of Absence for Academic Study are accorded to Cooperative Education Faculty members because such activities contribute to their professional growth as well as promoting the integration of co‑op into the academic fabric of the University. Vacation and other benefits for Cooperative Education Faculty members are the same as those provided to faculty appointed on an annual basis.

Qualifications for Appointment and Reappointment of Cooperative Education Faculty

1.
Eligibility for Appointment: For appointment as a Cooperative Education Faculty member, candidates are expected to have:

· A master's degree or higher
· A minimum of three years of professional work experience; and

· An academic degree in the profession or related discipline, or in career development and counseling 
2. Initial Appointment: Initial appointment as Cooperative Education Faculty is made by the Provost based upon the recommendation of the Dean of Bouvé College of Health Sciences. While it is anticipated that the majority of appointments will be made at the Assistant Cooperative Education Faculty level, with the Deans’/Provost’s approval, individuals with exceptional credentials may be offered appointments at the Associate Cooperative Education Faculty rank. However, initial appointments at any rank cover a maximum period of one year.

3. Cooperative Education Search Committee: Within two weeks of identifying a faculty vacancy in cooperative education, a search committee will be appointed.  The committee shall include the Associate Dean of Undergraduate Academic Affairs in Bouvé College of Health Sciences, 1 to 2 co-op faculty appointed by the Director of Bouvé Co-op, 1 to 2 academic faculty from the academic program(s) that the candidate will be responsible for.  The committee shall review resumes from individuals who apply for the faculty position and shall invite selected candidates to the University for interviews. The committee shall participate in the interview process and shall make a recommendation to the Dean of Bouvé College of Health Sciences regarding the candidate(s) to whom the committee would like to extend a formal offer. The committee’s term shall be complete when a faculty member is hired for the vacant position.    

4.
Length of Term Appointments:

a)
Assistant Cooperative Education Faculty Member: Initial appointments will normally be made at the Assistant Cooperative Education Faculty level for a maximum one-year term. After a probationary period of three one‑year term   appointments, an Assistant Cooperative Education Faculty member may be considered for promotion to the rank of Associate Cooperative Education Faculty.

b)
Associate Cooperative Education Faculty Member: An Associate Cooperative Education Faculty member is appointed for renewable three‑year terms, except in the case of an initial appointment, which shall be for one year.

c)
Senior Cooperative Education Faculty Member: A Senior Cooperative Education Faculty member is appointed for renewable four‑year terms.

Initial Cooperative Education Faculty appointments at any rank are fixed-term, one-year renewable appointments.  

5.
Reappointment:  Reappointment decisions at each rank are made by the Provost based upon the recommendation of the Dean of Bouvé College of Health Sciences and the Director of Bouvé Cooperative Education.  
Performance Evaluation: Annual merit review of Cooperative Education Faculty is accomplished according to existing published standards as applicable to their role and status and as approved by the Cooperative Education Faculty and the Associate Dean of Undergraduate Academic Affairs.
Part II:

Eligibility & CRITERIA for PROMOTION OF COOPERATIVE EDUCATION Faculty
Promotion in rank of Cooperative Education Faculty results from recognition by the University of superior achievement and the expectation that this level of attainment will be sustained or exceeded in the future. The primary consideration in evaluating the record of achievement shall always be the degree to which this achievement improves the overall quality of the University in general and the Cooperative Education Program in particular. 
I. ELIGIBILITY:

To be considered for promotion in rank, a Cooperative Education Faculty member must meet requirements for each rank as specified in this section. Beyond the specified minimum education and length of service, other criteria involved in consideration for promotion are set forth also in this section. Promotion decisions are made by the Provost based upon the recommendations of the Co-op Promotion Committee and Dean of Bouvé College of Health Sciences. 
1.
Associate Cooperative Education Faculty: To be eligible for consideration for promotion to the rank of Associate Cooperative Education Faculty, the Cooperative Education Faculty member must have:

· Completed at least three full years of experience (or equivalent in the case of part-time appointments) as an Assistant Cooperative Education Faculty by June 30th of the academic year in which he/she is eligible for consideration. In the event that performance is not considered meritorious for promotion to Associate Cooperative Education Faculty level, an Assistant Cooperative Education Faculty Member may be renewed for one‑year appointments, and may be considered again for promotion in a subsequent year.

2.
Senior Cooperative Education Faculty:  To be eligible for promotion to the rank of Senior Cooperative Education Faculty, the Cooperative Education Faculty member must have:

· Completed six full years (or equivalent in the case of part-time appointments) of experience as an Associate Cooperative Education Faculty by June 30th of the academic year in which he/she is eligible for consideration. 

II. CRITERIA:

1.
Associate Cooperative Education Faculty: For consideration of promotion to the rank of Associate Cooperative Education Faculty, the candidate must have demonstrated ability in carrying out the role of a Cooperative Education Faculty member as evidenced by achievement relative to the following criteria:

· Teaching: classroom and individual
· Employer relations
· Advising
· Integration of cooperative education with academic program(s)

· Professional development
· University and/or College service

· Community service may be considered
· Scholarly activity may be considered
2. Senior Cooperative Education Faculty:  For consideration of promotion to the rank of Senior Cooperative Education Faculty, the candidate must have demonstrated ability in carrying out the role of a Cooperative Education Faculty member as evidenced by achievement relative to the following criteria:

· Teaching: classroom and individual
· Employer relations

· Advising
· Integration of cooperative education with academic program(s)

· Professional development
· Evidence of a leadership role in service within the University, professionally and/or the community 
· National and/or international recognition in the field
· Scholarly activity may be considered 
Grievance Procedure for Cooperative Education Faculty

Cooperative Education Faculty members have the right to pursue grievances as that term is defined in the Northeastern University Faculty Handbook through a grievance procedure that shall parallel the grievance procedure available to full time faculty. When an ad hoc mediation committee is appointed, the Senate Agenda Committee will include on the committee a Cooperative Education Faculty member who is not involved with the grievance or the circumstances surrounding the complaint.

Part III:

Procedures for Promotion of

Cooperative Education Faculty
A. Promotion of Cooperative Education Faculty
1. Bouvé College Dean’s Office notifies all Faculty regarding the timeline for promotion consideration.  Candidates will submit a written request for consideration of promotion, to the Director of Bouvé Cooperative Education, at the beginning of the spring term proceeding the year in which the decision about promotion is to be made.

2.  Candidates Rights and Responsibilities:
Promotion Dossier: Each candidate shall be responsible for preparing and submitting a promotion dossier to the Chairperson based on a date set forth by the Chairperson of the committee.

Right of Appearance: Each candidate has the right to appear before the committee prior to any vote of the Committee regarding his/her candidacy. In such case, the candidate shall be prepared to present his/her case for promotion to the Committee.

Notification of Meeting(s): The Chairperson shall notify each candidate of the date, time, and place of the meeting at which the candidate may make his/her presentation. Such notification will be no less than ten days prior to the date of such meeting.

Access to Promotion Dossier: Each candidate has the right of access to his/her promotion dossier, except materials defined as confidential, throughout the period of  his/her candidacy (including the period (if any) of reconsideration or grievance).

Review of Report and Response: Each candidate has the right to review the report of the Committee regarding his/her candidacy prior to its submission to the Dean of Bouvé College of Health Sciences.  The candidate may append a response within five working days, which will become part of the report. In the event of a negative promotion recommendation, the candidate may request that the Committee meet again to consider the response and vote again before the report is submitted to the Dean.

3.
Promotion Dossier: Each Candidate shall submit his/her promotion dossier to the Committee through the Chairperson. The dossier shall remain in the custody, or under the control, of the Chairperson (subject to access by the Candidate and Committee members) throughout the period of consideration and decision on the Candidate's promotion. The dossier shall include, where appropriate, 3 years cumulative evidence for candidates for Assistant to Associate, and 6 years for candidates from Associate to Senior, of the following:

· Curriculum vitae.

· Statement of contribution.

· Philosophy of teaching.

· Teaching:

1. Classroom: courses taught and syllabi; description of course development and/or modification; evaluations (TRACE and other instruments); integration of Co-op Learning Model.

2. Individual: preparation, activity and reflection; student load; evaluations.

· Statement regarding employer relations, 

· Employer letters of recommendations and/or evaluations.

· Advising.

· Integration of cooperative education with academic program(s).

· Previous performance reviews.

· Merit review letters, i.e., Co-op Director, Deans and/or Department Chair evaluations.

· Evidence of productive service.

· Professional Development activities.

· Scholarship if applicable
 The final promotion dossier that is forwarded to the Office of the Provost shall include, in addition to the above, recommendation(s) of the Dean of Bouvé College of Health Sciences. 
B. Cooperative Education Promotion Committee: 
In the fall term preceding a year in which there will be a candidate for promotion to Associate or Senior Cooperative Education Faculty, Cooperative Education Faculty promotion committee members shall be elected from eligible Cooperative Education Faculty.

Size and Composition: The Cooperative Education Faculty Promotion Committee includes full time co‑op and college faculty as follows:

· Two members of the full time Cooperative Education Faculty above the rank of the person being reviewed;
· The Dean of the associated School or Department Chair, or their designee, if appropriate; and
· The Director of the Bouvé College Cooperative Education Program.

Charge:  The Cooperative Education Faculty Promotion Committee reviews and makes recommendations to the Associate Dean for Undergraduate Academic Affairs and the Dean, Bouvé College of Health Sciences regarding the cases of all candidates for promotion to the rank of Associate or Senior Cooperative Education Faculty.  
C.  Procedural Guidelines for Promotion Committees

1.
Term of office:  Members shall serve from the time of election or selection to the time all cases to be considered during the subsequent academic year are final (and any promotion related grievances are resolved.) There is no term limit.

2.
Chairperson:  The Chairperson establishes, convenes, and conducts all meetings of the Committee. All communication between the Committee and candidates and other persons or offices outside the Committee as well as the supervision of formal notices and reports are the responsibility of the Chairperson. He/she may seek the help and service of other Committee member(s) in collecting information or otherwise gathering evaluative data on a Candidate.

Election:  Within ten working days following the election/selection of all members of the Committee, the Director of Bouvé Co-op shall convene the Committee to elect a Chairperson. Any Cooperative Education Faculty member of the Committee may serve as Chairperson. Nominations will require no second. A member may self-nominate. No absent member may be nominated unless he/she has previously expressed in writing to the Director or nominator a willingness to serve. The Chairperson will be elected by a simple majority vote of the Committee.

Term of Office: The Chairperson shall serve from the time of election to the time all cases to be considered during the subsequent academic year are final. 
3.
Process of Decision:

· Notification of meeting(s) will be delivered to all members of the Promotion Committee not less than ten days preceding such meeting(s).

· The Committee will evaluate the candidate based on materials in the dossier and an optional presentation. The vote on a candidate may be taken at any time after completion of discussion on his/her qualifications.
· The Committee will base its’ decision on the following areas:

· Teaching and educational contributions.

· Professional development.
· Service contributions.

· Research and scholarship (as appropriate).

· The vote(s) shall be by written ballot. The ballots on each motion will be sealed in separate envelopes and retained by the Chairperson. No vote shall be counted until the vote on the last Candidate being considered in that time is completed. Following the vote on the last Candidate, the Chairperson will count all ballots and announce the results to the Committee. All ballots will be tallied and announced as (number) in favor; (number) opposed; (number) abstaining.

4.
Report of the Committee
Contents:  The Committee shall prepare and approve a report summarizing its deliberations and including the numerical tally of the vote(s) of the Committee on each Candidate, its recommendation(s), and the reason(s) for it. The report may include dissenting opinions. If a decision on promotion is negative, the report will also include proposed developmental action(s) that would better suit the candidate for promotion at a future date.

Access and Disposition: A copy of the report will be delivered to the candidate, who will have 5 working days in which to respond to it. Should the candidate fail to respond during that time, acceptance will be presumed. Following the candidate's acceptance or response to the report and any reconsideration, if accorded, the report will be appended to the promotion dossier forwarded to the Associate Dean and Dean regarding the candidate.  The committee will meet with the Associate Dean and Dean to discuss its’ recommendation(s).  The final promotion dossier is forwarded to the Office of the Provost along with a letter from the Dean of Bouvé College regarding his/her recommendation regarding the candidate’s promotion.

Quorum: 
General:  For purposes of conducting an election or other routine administrative tasks, a simple majority of members shall constitute a quorum.

Decision:  For purposes of interviewing, discussing, and voting upon candidates for promotion, eighty percent (80%) of the membership (including faculty who are on leave or sabbatical and who have chosen to participate) shall constitute a quorum.

5.
Voting:

General:  For purposes of routine administration and voting on candidates, a majority of those present (a quorum being achieved) shall govern.

Exclusions:  No member of the Committee may vote in absentia.

6.
Election to Fill Vacancies: Should any member of the Committee be unable to complete a term of service, the Committee Chairperson will notify the Associate Dean for Undergraduate Education for the purpose of electing/selecting a new member of the Committee.

7.
Rules of Conduct

Procedures:  Except as specified in this document, which take precedence, the Committee will be bound by the most current version of Robert’s Rules of Order.

Deferral:  If any of these procedures is found to be in conflict with the provisions of the current Northeastern University Faculty Handbook or any other current established University policies/procedures, the Northeastern University Faculty Handbook or other current established University policies/procedures will prevail.

Timeliness of Function: In any case where the Committee has failed or refused within a reasonable period of time to accord fair consideration or reconsideration, the Provost shall adopt such procedures as he/she deems fair, reasonable, and appropriate to afford appropriate evaluation of any candidate.
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